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STIF Discretionary Funds
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STIF Discretionary Process



STIF Discretionary Application Presentations



Clackamas County 
STIF Discretionary Applications



FY22-23 Discretionary Application #1

I-205 / Borland Rd. / Bridgeport Village Transit Service

 Joint application

Washington County

 Clackamas County

 Service providers

 Ride Connection

 SMART

 Other partners

 City of Tualatin

 City of West Linn

 City of Oregon City



Tualatin / West Linn / Oregon City Shuttle 

(FY19-21)

 Funded through Regional Coordination dollars for initial 
planning

 Feasibility study completed

 Needs assessment

 Title VI report

 Stakeholder interviews

 Public engagement

Online survey

 Current services provided



TriMet Service
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South Metro Area Regional Transit 

(SMART)
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Ride Connection
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Route Options

 Feasibility study and the TDP produced several route 

options and recommendations
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Route Options

 Discretionary Grant pilot 

 Ride Connection expansion of the existing Tualatin 

Shuttle

Additional route that would run along Borland Rd 

out to Stafford Rd.

Expansion to Bridgeport Village

 SMART implement I-205 Commuter service

Utilizing bus on shoulder to run from Wilsonville 

to Clackamas Town Center

Stop at Stafford Rd to connect with local shuttle

Stops in West Linn and Oregon City



Discretionary Ask

 Large ask 

 Feasibility study indicates strong demand exists for 
this service (both local and commuter)

 Pilot operations ahead of I-205 tolling

Expanded Ride Connection Tualatin Shuttle

SMART Commuter Service along I-205

 2 New Vehicles 

One for each service

Operations Infrastructure

Signs, posts, etc.



FY22-23 Discretionary Application #2

Integrated Website for Small Clackamas County Service 
Providers

 Joint application

 Canby Area Transit (CAT)

 Sandy Area Metro (SAM)

 South Metro Area Regional Transit (SMART)

 South Clackamas Transit District (SCTD)

 Clackamas County



Integrated Website for Small Clackamas 

County Service Providers

 Building on integrated fare collection project funded 
through STIF Discretionary Grant in FY19-21

 Modeled after NW Connector design

One stop shop for trip planning, information, 
schedules, and fare purchase

 Simplify the riding experience

 Better scheduling and connections between the 5 
providers



Kristina Babcock

Transit Coordinator – Clackamas County

kbabcock@clackamas.us 

971-349-0481



Bus & Bus Stop 

Technology Upgrades

Thursday, January 28, 2021



Bus Stop eReaders

 Background

 Customer amenities

 Real-time information 

 14 solar powered eReaders



Cost/Benefit Analysis

 eReader and installation cost: 

$188,020

 eReaders provide riders with 

vital information

On-time arrival

 Bus capacity constraints 

 Increases customer safety

 Adds comfortability

 Creates a reliable 

transportation experience



Bus Destination Sign Integration

 Background

 Interior and exterior 
signs synced to GTFS for 
next stop 
announcements

 Satisfies ADA guidelines

 Communication with 
customers



Cost Benefit Analysis

 Interior & Exterior Signage: 
$60,000

 Customer ease-of-use

 Accurate communication & 
information

 Increases customer safety

 Increased efficiencies 
through integrating 
technologies 



Funding

 Total project cost: $248,020

 STIF: 198,416 (80%)

 Local: $49,604 (20%)

 Promotes safe, affordable, and 

dependable service free of any 

discrimination based on minority status, 

age, gender, ethnicity, or disability



Transportation 

Master 

Plan

Thursday, January 28, 2021



Transit Master Plan Update

 Background

 Last plan update: June 

2017

 Identify connectivity gaps

 System-wide strategic 

planning



Transit Master Plan Update

 Transit in a post-COVID-19 
world

 Improve inter-community 
connectivity 

 Industry best practice to 
update master plan

 Necessary for STIF planning 
and support



Cost/Benefit Analysis

 Transit Master Plan cost: 
$140,000

 Increase SMART’s ability to 
obtain funding

 Community input for 
needed transit and 
intermodal improvements

 Promotes transparent and 
accountable decision-
making



Funding

 Total project cost: $140,000

 STIF: $112,000 (80%)

 Local: $28,000 (20%)

 Transit Master Plan 

 SMART and State commitment to improve service 

quality and equity for all customers



Questions



Land Use & Transportation
co.washington.or.usLand Use & Transportation

Washington 
County and Ride 
Connection

01/29/2021

HB 2017 ADVISORY 
COMMITTEE



Banks, Forest Grove, Hillsboro,         
North Plains, Tualatin and Rural Washington County



Land Use & Transportation

Local and intercity routes

co.washington.or.us 36

GroveLink westLink



Land Use & Transportationco.washington.or.us 37

Tualatin Shuttle North Hillsboro Link

Local and intercity routes



Land Use & Transportation

Project objectives

• Reduce service fragmentation 

• Provide a safer and more comfortable passenger 
experience
• 300K annual rides

• Improve awareness of services
• Over 40K people, 5,700 low income households and 2K 

students within ½ mile of stops

co.washington.or.us 38



Land Use & Transportation

Proposed scope

STIF funding for:

• Stop improvements at up to 22 locations (over 40% 
of shuttle network)

• Signage, landing pad, benches, shelters, etc.

• Scalable 

co.washington.or.us 39



Land Use & Transportation

Questions?

Dyami Valentine
dyami_valentine@co.Washington.or.us

503-846-3821

co.washington.or.us 40



Winter 2021
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Friends of Frog Ferry / Benefits

Mission & Objectives:

Create a safe and sustainable river-friendly public passenger ferry service to better

connect people to their river and one another and help build community livability.

• Educate about Native American past

• Enhance resiliency planning

and emergency response

• Provide social equity benefit: jobs, connect low-

income communities to central economic core

• Operate with a low operational subsidy 

• Create an iconic presence on the water

• Promote economic vitality; access

• Reduce greenhouse gas emissions

• Benefit tourism industry

• Efficient: Public-Private Partnership

• Tap 80%+ federal funding for infrastructure 

• Foster stewardship of rivers

7
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Friends of Frog Ferry / Phases & Funding

• Pilot Project: Plan, Build 

Partnership & Operate

• Solicit Federal Funding Q1 2021

• Secure local match

• Vessels on Order Q3 2021

• Dock Enhancements (railings)

• Launch/operate pilot Summer 

2022

• Triple Bottom Line Report

• Launch Steady-state Public 

Ferry

• Add vessels/stops based on 

demand

• Best Practices Research: SF & Seattle

• Research: Feasibility Studies

• Best Practice Case Study: Delivered

• Demand Modeling Report: Delivered

• Op Feas. Plan/Finance Plan: Delivered

• Coalition Building: 9 teams of 200 volunteers

• Secure Public Agency Sponsor: Done

• Governance 501(c)(3)

PILOT PROJECT Total 2 YR COST: $5.1M

FEDERAL FUNDING REQUEST ≅ $3.5M

TOTAL PILOT PROJECT (2 YR) NEED≅

$4.8M

PRO BONO: $5.5M

FUNDRAISED: $750,000

Phase 1: 2017 –
2020 Research and 

Outreach

Phase 2: 2021 –
2024

Pilot Project Test

Phase 3: 2024 – ONWARD
Operate



People protect what they love. Let’s foster 

stewardship of our rivers and use our natural water 

highways.

Christine Dong Photography



Friends of Frog Ferry / Operation



Friends of Frog Ferry / Operation

Current Pilot Project 

Proposal:

• 1 70 pax vessel

• Service 6 days a week, 

14 hours a day

• Cathedral Park to South 

Waterfront

• Ticket Price: $3  ($1  

honored)

Prototype Vessel: Dual Hull Catamaran

Propulsion

• Future: Electrification

• Pilot: R99 (Renewable 

Diesel) 80% cleaner than 

diesel

Low Profile

• No passenger vehicle bridge 

lifts required through service 

route

• Railroad bridge lifts may be 

required at peak river levels 

(~5 days / year)

Low Wake

• Vessel type essential

for rivers flanked by floating 

homes, river debris, exposed 

banks, marinas, kayakers

Capacity 70/100 pax

• Crew 2-3

• Bicycle storage



Friends Of Frog Ferry 

Operational Feasibility Study: (Paid for by 2019 $200,000 ODOT STIF grant, PBOT $40,000,  

FFF/Murdock)

• Seven Vessels Steady State: Average 3,000 passengers a day and 800,000 per year (50% load 

factor) 

• Capital Costs ($40 M): Planning, engineering, vessel and equipment acquisition, regulatory 

requirements

• Operating Costs ($6.8 M): Labor, fuel, insurance, maintenance, technology, communications,  

training

• Annual Subsidy: $2.5 million (ticket revenue covers $45% of costs)

• Average Passenger Ticket Price: $5 Honored Passenger Ticket 

Price: $3
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Friends of Frog Ferry / Community Outreach

Next Steps 

• Partner with PBOT to submit the funding request to the FTA 

• Work with the City of Portland to include Frog Ferry as a designated project in the RTP

• Create the Project Plan for the Pilot Project Proof of Concept 

• Build the Finance Plan for the Pilot Project Proof of Concept : Pro forma of $5.1M

Federal public funding  80 – 20 % federal to local funding for infrastructure (estimated 

$3.5M)

Farebox Recovery: 15%

Secure $500,000 STIF Funding to contribute to the $1.090M planning and mobilization 

costs

Secure Private funding: Sponsorships, foundations, benefactors, property owner 

donations, etc.

2021 costs for Planning:  $54,500  (Exec Director position funded separately)

2022 Q1&2 costs for Planning and Mobilization:  $885,875

2022 Q3&4 for G&A and Operating Expense: $1,183,137

2023 G&A and Operating Expenses: $2,362,909 

2024 Q1&2 for G&A, Operating and Planning: $1,252,992

• Conduct a Ridership Demand Triple Bottom Line Study  
22





Transit Priority 
Spot Improvements
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Overview

•

•

•
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Line 6: N Whitaker – Design
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Line 6: Collins Circle  – Design
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Line 4: N Lombard  – Development



Fund/Don’t Fund Recommendation



Meeting Adjourned


